'\, SOCIETY FOR THE PREVENTION OF CRUELTY TO ANIMALS OF SOUTHWEST MICHIGAN
Hli ﬁ . BOARD OF DIRECTORS MEETING
%} J MARCH 24, 2010

S PCA PET RESCUE & ADOPTION CENTER

of Southwest Michigan

BOARD MEMBERS PRESENT: Mike Kounelis, Ellen Leithold, Diane Baker, Sara Singleton, and Pete VanVranken
BOARD MEMBERS ABSENT: Olivia Keuten
GUESTS PRESENT: No public present.

HANDOUTS: Agenda, February 28 Meeting Minutes, Dawn Howard Letter and Resume for Treasurer, Sharon Espinosa Email for
Bookkeeper, Guidelines for Adoption Folder Supplemental Materials, Email from Mike Kounelis Including Information from Seber
Tans, Email from Brian Krol to Mike Kounelis Regarding Financial Audit Report and Information, Dog Team Notes,

The meeting was called to order at 5:05 PM by President, Mike Kounelis.

APPROVAL OF CONSENT AGENDA FOR MARCH 25, 2010 — Mike Kounelis
e Members were asked if there was anything to add to the agenda.
e There being no additional items Pete VanVranken motioned to approve the agenda, Sara Singleton seconded the motion,
and the motion was unanimously approved.

APPROVAL OF FEBRUARY 28,2010 BOARD MEETING MINUTES — Diane Baker
e Members were given the opportunity to review the February 28 meeting minutes submitted. Peter VanVranken motioned to
accept the minutes as written, Ellen Leithold seconded the motion, members declined discussion and the motion was
unanimously approved.

BOARD MEETING PROTOCOL & REQUIREMENTS — Mike Kounelis
o Mike Kounelis reviewed meeting protocol that will be instituted immediately including:
o Board meetings are open to the public.
o The agenda will include items at the beginning and end of the meeting to allow for public comments.
o Rules of conduct.
o Meeting dates and minutes will be publicized at the rescue center and on the web site.
e Ellen Leithold motioned that the above listed guidelines be instituted, Diane Baker supported, members declined discussion
and the motion was unanimously approved.
e Members discussed the need to update the by-laws. A work session was scheduled for April 15, 2010, 6:00 PM at the Pet
Rescue and Adoption Center.
e  After discussion, the dates were set for the remaining 2010 board meetings:
o April 29,2010
May 27, 2010
August 26, 2010
November 18, 2010
Special meetings will be announced if necessary
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2010 FUNDRAISING/MARKETING EVENT SCHEDULE — Mike Kounelis
) March events included the Texas Hold’em tournament - $1080 raised, Noodles Restaurant - $250 raised, Home Expo
Outreach $ 450 raised and a Microchip clinic.
e April events that are scheduled includeanot her restaurant, another Texas Hold
e May events include a microchip clinic, restaurant, Hope medical fundraiser as yet to be determined.

FINANCIAL AUDIT & INFORMATION REPORT — Mike Kounelis
e Seber Tans 2008 audit report was distributed. Some items of concern have all ready been addressed such as moving records
on site at the rescue center and the creation of a board book containing meeting agendas, minutes and handouts. Other
items are in being addressed such as a procedures manual.



e Seber Tans will file the tax return.
e The 2009 audit will be presented at the May or August board meeting.
e The memo from Brian Krol, which outlined typical reporting procedures was reviewed.

OTHER - Pete VanVranken
e Pete VanVranken shared concerns voiced by area veterinarians.
e Members discussed the need to follow applicable laws.
e Ways to meet and implement items of concerned were outlined.
An update was given on the food program possibilities. Pete is continuing to pursue all avenues.

TREASURER AND BOOKKEEPER POSITIONS — Diane Baker
e The candidate for the bookkeeper position did not keep her appointment.
e Members interviewed Dawn Howard for the vacated treasurer position.

DOG & CAT TEAM MEETING — Mike Kounelis
e  Mike Kounelis shared the meeting process.
e  Medical concerns were discussed with members.
e Members discussed how animals come in and out of the system.
e Plans for the upcoming meeting were reviewed.

GUIDELINES FOR ADOPTION FOLDER MATERIALS — Ellen Leithold
e Members reviewed what the purpose of the adoption folder is. The general consensus was that it is for the good of the
adopter or promotes/helps SPCA.
e Pete VanVranken motioned to follow the outline provided, Mike Kounelis seconded the motion, no further discussion was
necessary, and the motion was unanimously approved.

INSURANCE REQUIREMENTS — Mike Kounelis
o  Mike Kounelis reviewed current insurance requirements with Keyser.
e Workman ' s ensationgnsurance information will be provided at a later date.

DEBIT CARD - Mike Kounelis
e  Debit cards were secured with a $1000 availability line. The cards are to be used for routine purchases that cannot wait for
a check such as gas for the bus, etc.
o Mike Kounelis, Ellen Leithold and Stacy Stulp each have a card.
e  For purchases of $0 —$250 discretionary, $250 - $500 an email to the board outlining the expense to obtain approval
before expense is incurred, over $500 requires two (2) board member signatures before purchase.

The meeting was adjourned at 6:16 PM.

Minutes Submitted ~ Diane E. Baker, SPCA of SW Ml Board Secretary
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